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 Journey to date
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Leadership &
Governance

Research Champions
Network

Research Enquiry
Service

Internal Research Hub

South Tyneside
Academy of
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Peer Learning
Networks

Local Research
Conference & Events

Data & Evidence
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Making Skills & Needs
Assessment
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Development

Data Systems &
Infrastructure
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Our South Tyneside
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Supporting Families
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Data Strategy

Work Programme — Key Projects
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Equality Objectives &
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EDIB Partnership
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Making Better Decisions Survey

Many of us have a role to play in ensuring that we, as an organisation, make good, data and evidence-informed

decisions.

The survey is open to all employees who use data and evidence - to whatever degree - in their roles. For example,
colleagues whose roles involve:

Strategy and/or policy development

Report and/or briefing note writing

Business case and/or bid development
Analysing and/or presenting data

Undertaking consultation/engagement activities
Strategic and/or operational decision making

The aim of the survey is to understand the current data and evidence-informed practice skills and training needs across
the organisation. It is anonymous and not a personal assessment, so please answer as honestly as you can!

The results will shape training and development opportunities and identify the tools and resources we need to better
the generation and use of data and evidence.

If you have any questions about this survey, please contact the Policy & Insight Team -
policy&insight@southtyneside.gov.uk
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Reflections

Challenges
o Staff time & capacity

» Access to funding
» Organisational culture

* Research skills & training
opportunities

 Austerity & need
to "progress quickly"

* Perceptions & misconception
S

Enablers
« Senior leadership buy-in

 Pockets of interest and
enthusiasm

* Regional & national
Infrastructure

* Tough choices




What next?

« Communicate and embed our evidence and engagement vision
« Launch START programme based on needs assessment

« Co-produce engagement toolkit

« Maximising existing assets

* Developing governance arrangements and processes
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